
CHUTE PARISH COUNCIL
MINUTES OF THE MEETING OF THE PARISH COUNCIL

AT THE VILLAGE HALL ON THURSDAY 28th OCTOBER 2010.

Present:
Cllr Eddie Quirk : Chairman



Cllr Douglas Micklethwait


Cllr Barry Caddick




Cllr Jonny Sykes


Cllr Simon Falla : Vice Chair



Cllr Becki Withers

David Clark : Parish Clerk
In attendance : Wilts Police Rep/PCSO, Mr Chris Stock,  Mr Donald Wiltshire.
ITEM 1  :   APOLOGIES :  Cllr Harker (Business demands).
ITEM 2  :   RECEIPT OF DECLARATIONS OF INTEREST : 
2.1
Cllr Micklethwait : interest in planning application at Item 13.1- as immediate neighbour.
ITEM 3  :   APPROVAL OF PREVIOUS MINUTES
3.1
Approval of the minutes of the meeting on 14th October 2010 was proposed by Cllr Sykes, seconded by Cllr Caddick and agreed by all.

ITEM 4 :   MATTERS ARISING FROM 16th SEPTEMBER 2010 MINUTES
4.1
There were none
ITEM 5 :   MATTERS ARISING FROM 14th OCTOBER 2010 MINUTES
5.1
There were none

ITEM 6 :   FINANCE – 2010/11 BUDGET
6.1
The updated forecast of outcome statement provided with the agenda was discussed and the small release of £18.43 required from the general contingency reserve noted.   The ‘Uncertain/High Risk ‘ risk assessment submitted by the RFO was also noted and it was agreed that it was to be hoped to make urgent progress to address the actions required to reduce the risk identified.  On a proposal by Cllr Sykes, seconded by Cllr Caddick and agreed by all,  the budget and associated risk assessment were then accepted.
ITEM 7 :   F/Y 2010/11 GOVERNANCE & AUDIT – APOINTMENT OF ‘INTERNAL’ AUDITOR
7.1
Since, on his co-option to the Council, Barry Caddick could no longer act as auditor, it was agreed by all that action should be taken to appoint a new auditor as far in advance of the end of the financial year as possible (31st March 2010).   The Clerk to place an item in the next issue of the CHRONICLE (December) - Cllr Caddick to be nominated as the contact for aspiring appointees.   Action : Clerk  
7.2
The Clerk/RFO noted that he would conventionally update the Council’s Governance & Audit Programme and present it for agreement and issue to the internal Auditor at this stage in the year.  In all the circumstances, including the need to make speedy progress in resolving the causes of the very high risk assessment recorded in the Budget (see Item 6 above), he proposed to delay this action. This was agreed by all to be sensible.
ITEM 8 :   RESIGNATION OF CLERK & RFO  AND ARRANGEMENTS FOR REPLACEMENT(S)
8.1
The resignation of Mr Clark on 20th September 2010, final day of service 19th December, was placed on record. This had been discussed at an informal meeting of Councillors on  28th September and after much debate it had been agreed to respect his wishes.  His resignation had therefore been accepted with regret and he had been advised of the Council’s heartfelt thanks for all the hard work he had carried out on their, and the parish’s, behalf on what was a largely thankless task over the previous ten years or so.   

8.2
As a first response the separation of the Clerk and RFO roles in December was considered.  Cllr Falla proposed the appointment of Cllr Caddick as the  most experienced person for the role of RFO, this was seconded by Cllr Sykes and agreed by all.   Cllr Caddick duly accepted the appointment.   
8.3
The Chair noted that WALC had confirmed the Clerk’s initial advice and provided extensive documentation on both recruitment and all associated matters – in particular that the vacancy should be advertised to ensure competitive action to obtain the best qualified person available.  It was then agreed by all that the vacancy should be advertised forthwith and, at least initially, only within the Chutes. The Clerk to assist by attempting an outline draft – subject to guidance from the Council on key policy matters relevant to the contract of employment such as hours and salary.
8.4
The Clerk noted in his briefing notes provided with the agenda that any person the Council proposed to employ must be fully briefed on any governance/accounting problems/challenges which continued at that time to await resolution. (see Items 6, 7 and 12).
ITEM 9 :   FINANCE : APPROVAL OF EXPENDITURE  :  Approval of issue of cheques in settlement of all three items below was proposed by Cllr Withers, seconded  by Cllr Falla and agreed by all.
9.1
£40.00  to Chute Parochial Church Council :  grant-in-aid of graveyard maintenance. 

9.2
£48.00  to Chute Village Hall : rental for 8 April, 16 September & 14 October meetings.
9.3
£74.00  to W.C : Amenity Skip on 15 October at Lower Chute Green
( Clerk’s note : this invoice received too late for inclusion in agenda but approved since liability previously and specifically agreed and provided for in the budget for the year.)
ITEM 10 :   TCAB MATTERS
10.1 There were no matters to report under this heading.

Adjournment :  following arrival of Police Representative
The Chair  adjourned the meeting permit a general briefing on the latest position – of particular interest was a ‘security’ scam.  It was agreed that, given the time lag in getting this out via the CHRONICLE, the Police would be seeking publicity via the community NHW.   The meeting was then re-convened.  
ITEM 11 :  COUNCILLORS’ DETAILS AND INTERESTS
11.1
The version provided with the agenda, incorporating recent co-option and change of Chair, was reviewed.  Material changes agreed were:-
11.1.1 Since TCAB representation is not formally determined,  the Chair and Cllr Sykes were noted as having primary or ‘first call’ interest.  

11.1.2 Given the wide demands of the RFO duties, it was agreed that Cllr Caddick’s special interest should be recorded/limited to such matters.

11.1.3 Cllr Quirk agreed to continue to have Rights of Way as a special interest and carried this with him to his position as Chairman.
11.1.4 It was agreed that a distinction should continue to be drawn between RFO matters and those of general interest such as routine check of Clerk’s records of costs and hours worked. ‘Finance’ therefore continued to be recorded as a special interest of Cllr Sykes.

ITEM 12 :   OVERSIGHT/MANAGEMENT OF KING GEORGE PLAYING FIELD
N.B. Adjournment arrangements for this Item.

The meeting was adjourned/re-convened flexibly during this item to permit full participation by the attending Chairman of the KGPF Management Committee – particularly where matters relating to his position as principal proponent of conversion to some form of Charitable Trust were under discussion.
12.1
Current In/year management Arrangements : FY 2010/11.       No progress was reported on the outstanding issues/actions arising primarily from the outcome of the CPC Meeting on 5th August 2010 (Items 9 and 10)  or therefore on the urgent matters highlighted in the Council Budget ‘Risk Assessment’ accepted at Item 6 above.  Key points are recorded below:-
12.1.1
General Progress.    The 5th August Chute PC meeting made significant progress, implementation was held however pending Chute Forest PC ‘ratification’ at their subsequent meeting on 9th September.    The position has been aggravated by the fact that CFPC did not deal with or take any position on the outstanding matters in their minutes of that meeting.
12.1.2   Playing Field Budget       No update to the July KGPF budget – approved at the CPC 5th August meeting – had yet been made available.  The Chairman of the Playing Field management committee was reminded that this must be produced for approval by the Council(s) in time to permit a realistic final outcome to be taken into account in the setting of a Precept for next year.  The Precept must be approved for W.C. at the 6th January 2011 meeting of CPC.   

12.1.3    Playing Field Reserves    There was some concern that Mr Stock, a non-voting appointee (of Chute Forest PC) was still seeking to make a case for release of Playing Field funds to provide ‘matched funding’ for an available TCAB capital grant.  It was again emphasised that the level of reserves determined by CPC and the associated policy on this grant (see Items 9 and 10 of  5th August meeting minutes) was the minimum prudent level to avoid threatening the Council(s) main account position and had been set with full support from the CPC professional auditor.

12.1.4     Council(s) Control of Playing Field Accounts    The Clerk/RFO noted/queried the implications of the fact that the current account cheque book, passed to him for safe-keeping,  had not been called into use for some  months.   
12.2
Future Management Arrangements      Cllr Caddick, with full support from all Members, had taken the lead in  attempting to clarify the way ahead.  He had taken as his starting point the Clerk/RFO’s comprehensive ‘position paper’ which was accepted at the 16th September meeting (filed with the minutes) and the subsequent e.submission to WALC on 23rd September which drew on this.  Whilst there were many matters to be clarified before any formal action / motion could be considered – not least of which was the financial viability of any Trust arrangement,  one show-stopper was the form, acceptability, and therefore choice of a trust arrangement.     Two forms of Trust had been consecutively offered: the first under the direct control/advice of the Charities Commission and the second which now seemed to be favoured by the proponent(s) ‘via’ the National Playing Fields body.    Cllr Caddick had obtained some generous pro-bono solicitor’s advice and discussion then proceeded taking this into account.

12.2.1
There was a clear consensus that, from the outset, an arrangement virtually identical to that of the Village Hall was attractive.  This was one which had been set up with/by the Charities Commission under which the facility could be operated/managed by community volunteer trustees who had complete independence.  The function and responsibility of the Council was restricted/safeguarded as that of corporate Custodian Trustee – ie the Council retains ownership and has residual authority on behalf of the community to challenge/refuse permission to (eg) use or dispose of the land should the terms of the original trust be deemed to be potentially in breech.   Discussion produced agreement that this remained the favoured option and the other option should not be considered further.  Cllr Caddick to seek further pro-bono reassurance on a number of detailed points.

12.2.2
Cllr Caddick then noted that the advice obtained so far fell in the category described in the ‘position paper’ as general legal.   The next priority was to obtain advice/reassurance on the local government legislative authority for the action under consideration.  It was agreed to be ‘unfortunate’ that there had been no response from WALC to the excellent submission made by the Clerk’RFO over a month ago.   He would be pressing for a response as soon as possible. 
12.2.3
The need for a referendum to support such a major potential step was considered but was thought to be unlikely to be necessary if the ownership of the Playing Field was retained with the Council as above.

12.2.4    The issue of the financial viability of a trust continued to be a matter of concern and it was agreed that the advice of the Charities Commission must be sought.  The significant funding associated with the published aspiration of the proponent(s) of a Trust was outside the policy of the Council and anticipated competing demands from the Village Hall for grants-in-aid would be hard to resolve.  

ITEM 13 :   PLANNING APPLICATIONS
13.1 
E/10/1181/FUL   Barn adjacent to Fox Cottage, Hatchet Hill, Lower Chute.  Cllr Micklethwait continued to withdraw from any further discussion of this Item.  The application was noted to deal primarily with ‘amendments’ to increase the distance of the buildings from the boundaries as recommended by the Planning Officer.  On a proposal by Cllr Caddick, seconded by Cllr Sykes, it was resolved that no objection should be made to the amended application.

13.2
E/10/1380/FUL Management work to 4 Lime Trees at at rear of Chute Manor.  The Clerk drew attention to this application – received too late for inclusion in the agenda and deadline some weeks before next meeting.   It was agreed by all that this was non-contentious and could be cleared without objection by the Clerk.
ITEM 14 :  ANY OTHER BUSINESS
6.3
Closure: The Chair noted that the next regular meeting, the last for the current Clerk/RFO, was scheduled for 2nd December and, there being no further business, closed the meeting at 21.10
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Signed


Dated

